
 

AI/LLM Content Optimization
Guide 
People arechanging how they search - and AI is changinghow information gets discovered.Traditional SEO
focused on ranking high in search results,but AI-powered search engines, such as ChatGPT or GoogleAI, now
act as information gatekeepers, scanning theweb 
for authoritative content to synthesize into responses. 

For nonprofits and associations, this creates an unprecedented opportunity: your organization 
can reach more people than ever, but only if your content is structured in ways that AI can 
easily understand and extract. 

Your goal should be to create content that gets referenced and pulled into AI responses, with or without links.
Adhere to the following guidelines to create citable, AI-optimized content that maintains the standards of
accuracy your audience deserves. 

Before hitting publish, ensure your content passes the AI optimization test: 

�

�
�
�

�
�

 AI accessibility – Make sure AI can crawl your content. Remove crawler blocks and 

minimize JavaScript dependencies that prevent AI parsing 

 Immediate value delivery - Lead with your main answer in the opening paragraph  Scannable

structure - Organize key information in bullets, numbered lists, or tables  Expert-level authority -

Showcase expertise through author credentials, institutional 

backing, and authoritative sources 

 Unique value - Highlight insights only your organization can provide 

 Fresh, verified data - Include current statistics and cite verifiable sources throughout 

Make your content AI-discoverable with these essential technical foundations: 

•

• 

Open the gates to AI crawlers - Configure robots.txt, firewall, and Cloudflare settings to welcome AI
bots that power search engines and language models 
Speak AI's language with structured data - Implement schema markup for FAQ, HowTo, Author, and
Organization elements so AI systems can easily parse and categorize your content 

TL;DR: Pre-Publish Quality Checklist 

Must Do: Technical Setup & Findability
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•

•

• 

Ensure mobile-first accessibility - AI crawlers increasingly prioritize mobile-optimized layouts that
load quickly and display cleanly across devices 
Remove digital friction - Eliminate pop-ups, overlays, and intrusive elements that can block AI from
accessing your core content 
Build with clean, semantic HTML - Use straightforward HTML structure without heavy JavaScript
dependencies that AI crawlers struggle to interpret 

Remember, if AI can't easily access and understand your content's structure, it can't recommend
or cite your expertise, no matter how valuable your insights are. 

Along with implementing the technical setup and optimization guidelines mentioned above, you also want to
ensure your existing content is working as hard as possible for you. A strategic content audit can help you
identify quick wins and maximize the value of content you've 
already created. 

Turn your existing content into AI-ready assets with a focused audit approach: 

•

•

•

•

• 

Revive underperforming content - Find pages that used to rank well but have lost visibility, then
optimize them for AI discovery 
Fill content gaps - Check what topics competitors cover that you're missing, especially ones AI
systems frequently reference 
Fix competing content - Consolidate duplicate or overlapping pages that confuse both 
search engines and AI crawlers 
Convert PDFs to web pages - Turn static PDFs into web pages or expandable FAQ 
sections so that AI can easily read and extract from 
Make gated content visible - Create public summary pages for your premium content so 
AI systems have enough information to understand your expertise 

Next steps: 

✓ Run a content audit to spot these opportunities, then create a plan that tackles your highest-
impact pages first. 

✓ Focus on content that already shows your expertise but just needs better AI-friendly 
formatting—these give you the biggest improvements with the least effort. 

Understanding what AI systems prioritize, and what they skip over, is crucial for creating content that gets
cited and referenced. AI platforms like ChatGPT, Claude, and Perplexity don't 

Where to Start: Strategic Content
Priorities 

Best Practices for AI/LLM Visibility 

teamallegiance.com‌

  connect@teamallegiance.com  | 844-858-7654 

Let’s Explore What’s 
Possible—Together

mailto:connect@teamallegiance.com


Create pillar (hub) pages for broader topics 
Link to cluster pages that dive deep on specific subtopics 
Ensure each page has unique search intent and solves specific user queries Cross-link
within the cluster and back to the hub 

Generic guides that don't add anything new to what's already available online 
Gated content (unless you provide public summaries) 
Complex interactive elements built entirely in JavaScript that AI crawlers can't read Pure
marketing content focused on selling rather than educating 
Content that buries the main point - long introductions before getting to useful information, or key
details hidden at the bottom 

You want to be strategic about how you organize content on your site to maximize AI/LLM visibility.
Traditional information architecture best practices still apply, but you'll want to layer SEO strategy onto
information architecture principles, using search behavior and AI query patterns to inform your structural
decisions. 

Use Topic Clustering (Query Fan-Out Strategy): 

Hands-on tools - Calculators, assessment quizzes, goal trackers, and comparison charts that help
users solve specific problems 
Fresh data with context - Your own research, surveys, and trend analysis rather than rehashed
statistics from other sources 
Real expert insights - Direct quotes from credentialed professionals, case studies, patient stories,
and examples from actual practice 
Credible video content - Footage that clearly shows speaker credentials, dates, 
institutional affiliations, or references supporting data 
Your unique perspective - Insights, policies, or recommendations that only your 
organization can provide based on your specific expertise 

 
just randomly select content to include in their responses. They actively seek out authoritative, 
substantive material while filtering out generic or inaccessible content. 

The key difference? AI systems reward original value and penalize content that feels recycled 
or promotional. They're looking for the same things your human audience values: fresh insights, 
expert perspectives, and practical tools they can't find elsewhere. 

What AI Platforms Actually Use in Their Responses 
Content AI Systems Love to Cite: 

Information Architecture

Content AI Systems Ignore: 

• 

• 

• 

• 

• 

•
•
•
•
• 

•
•
•
• 

teamallegiance.com‌

  connect@teamallegiance.com  | 844-858-7654 

Let’s Explore What’s 
Possible—Together

mailto:connect@teamallegiance.com


Well-structured content makes it easier for AI systems to identify, extract, and cite your content. 

• Subheadings that echo search terms/themes 

• Cover multiple angles to match AI's multi-faceted query breakdown 

Traditional information architecture best practices remain essential, especially thoughtful internal linking to
cluster pages and related content that serves both user needs and business objectives. 

Next steps: 

 Consider an information architecture audit and revisions 

LLMs retrieve individual chunks of information, not full pages. Ideally, each section on your page should
focus on one subject area and be function as a complete, independent answer on its own. 

•
•
•
• 

One idea per section with clear H2/H3 subheadings 2-4
sentence paragraphs max 
Bulleted and numbered lists for easy extraction Make each
chunk independently understandable 

Once your site architecture is in place, the real work begins at the page level. The content 
design on your individual pages needs to be thoughtfully crafted for the best chance of AI/LLM citation. 

Create Chunks of Content 

The introductory content on your page (approximately the first 200 words) helps both users and AI understand
the focus of page. It should immediately satisfy user queries while establishing credibility and authority. 

•
•
• 

Direct answer or definition first 
2-4 bullet TL;DR summary 
Author name, title, credentials visible 

o
o 

Team content: List primary author + "Additional research by [Team]" Collaborative
pieces: Choose one primary byline + note contributors in bio 

• Match broad query phrasing (e.g. "What is...", "How to...") 

Content Structure and Design 

Structure Content Thoughtfully 

Craft AI-optimized Page Openings 
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•
•
•
• 

•
• 

FAQ-style formatting on key pages 
One idea per paragraph 
Lists, steps, comparison tables 
Takeaway or summary line after each major section 

Fact-based statements with sources (link to original data) Specific
claims, not generalities 

Beyond structure and format, the actual words you choose significantly impact AI/LLM visibility. 

•
•
•
•
•
•
• 

Echo how users phrase questions (type-ahead queries, People Also Ask phrasing) Write in
plain, accessible, conversational language 
Avoid jargon unless explaining it 
Bold or emphasize key terms for scannability 
Write like a helpful expert, not a brand voice trying to sell 
Begin each section with direct, concise summary 
Use natural language Q&A format in headings 

Next steps: 

✓ Consider digital writing workshop 

AI platforms prioritizecontent from credible, expert sources. Building clear authority markers increases your
chancesof being seen over competitors. 

Establish Authority in the Content

Your content should be accessible to AI systems so they can read and understand your content beyond just
text. 

•
•
•
•
• 

Use HTML tables, not images of tables 
Add alt text with topic context to images 
Include captions that explain each image or video 
Serve media via clean HTML, not JavaScript-heavy plugins Use
semantic markup: <figure>, <table>, structured lists 

Next steps... 

✓ Consider a UX consultation and audit 

Support Multimodal

Authority Signals

Language and Clarity 
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• 

• 

•
•
•
• 

•
•
•
•
• 

Bylines 
Credentials, affiliations, headshot First-person
knowledge or insider insights SME quotes or
"Reviewed by" notes 

Publish proprietary research or datasets 
Secure mentions in reputable publications or newsletters 
Active in communities and social media (Reddit, LinkedIn, Instagram, etc.) Consistent
brand presence across platforms with links to main site 
Promote unique methods, frameworks, or perspectives 

Timestamped and refreshed within 12ish months; the "Last updated" date should be visible to the
user 
Structured data for author + organization 

Plan to monitor and continually improve your content and strategies for AI/LLM optimization. 

•

•

• 

• 

Monitor AI referral traffic - ChatGPT, Perplexity, Gemini, etc. sources 

Analyze citation patterns to identify which content formats and topics get cited most Focus on

conversion intent and quality over traffic volume to measure true business 
impact 
Continually improve the content based on the data: 

o

o

o 

Adjust and add clear next steps to boost user engagement Refine

underperforming content following the above guidance Test different

content structures to improve citation rates 

Next steps: 

✓ Set up tracking reports and establish a regular continuous improvement cadence 

Establish the Author’s Authority 

Establish your Organization’s Authority 

 

Post-Publish Monitoring 
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